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Goals of the HBCU -CFE 

ÁTo promote student behavioral health to positively impact 
student retention 

ÁTo expand campus service capacity with a focus on 
culturally appropriate behavioral health resources 

ÁTo facilitate best practices and dissemination 

ÁTo foster student leadership and  behavioral health 
workforce development 



Goals of  Behavioral Health CAPACITY 

EXPANSION sub -award Program  

ÁTo support and promote opportunities for HBCU institutions 
to foster behavioral health careers through internships at 
behavioral health sites; 

ÁTo expand knowledge of culturally appropriate, evidence-
based and emerging best practices in the behavioral health 
field; 

ÁTo expand screening and referral services for students at risk 
of behavioral health disorders; and 

ÁTo support the use of behavioral health promotion and 
prevention activities 

 



Eligibility  
Á All HBCUs are eligible to apply 

Á Two-Year Colleges are strongly encouraged to apply 

Á Only one application may be submitted per institution 

Á There are two options:  I and II 

Á $7,500 per school for option I 

· A subcontract between Morehouse School of Medicine and the awardee will be 
required 

Á $3,000 for option II 

· The HBCU-CFE will support your campus based behavioral health initiative by 
purchasing only behavioral health tool kits listed in the RFA 

· No subcontract is required 

· There will be no exchange of direct funds 

 

 

 



Option I  
Behavioral Health Service Capacity 

Expansion & Workforce Development  

ÇSub-award Projects will promote behavioral health awareness, 
conduct behavioral health trainings, screenings/referrals, and 
support student internships at behavioral health sites 

ÇThe Behavioral Health Capacity Expansion projects should address 
the following focus areas: 

· Increasing outreach and engagement of students who have identified as 
being at higher risk for unaddressed behavioral health needs (e.g., veterans, 
LGBTQ, non-traditional students) 

· Stimulating service capacity expansion (e.g., increasing the number of peer 
educators, encouraging the integration of primary and behavioral health 
care services on campuses, etc.) 

· Enhancing workforce development opportunities through partnerships with 
community-based providers and organizations 

 



Option II  
Campus Specific Behavioral health 

Service Capacity Expansion  

Projects in this category must focus on: 

Ç Implementation of the College Response Program that is customized to  
campus specific needs 
(http://www.mentalhealthscreening.org/programs/colleges/) 

Ç The College Response Program promotes the prevention, early detection 
and treatment of prevalent, often under-diagnosed and treatable mental 
health disorders and alcohol problems through in-person and online 
screening. 

http://www.mentalhealthscreening.org/programs/colleges/


Option II: Campus Specific Behavioral 
health service capacity expansion 

Continues  

ÇSchools may select from the following to augment their 
College Response sub-award project: 

 

 



Option II  
Campus Specific Behavioral Health 

Service capacity expansion Requests  

ÇScreening and Brief Intervention (SBI) Tool Kit for 
College and University Campuses 

· Comprehensive, integrated, public health approach to the delivery of early 
intervention to individuals at-risk for developing substance abuse 
disorders 

· The toolkit will provide background information, materials, and resources  
to assist in developing and implementing SBI services on campus  

· Reference www.friendsdriversober.org for detailed information 

 

http://www.friendsdriversober.org/


Option II  
Campus Specific Behavioral Health 

service capacity expansion Requests  

ÇActive Minds on Campus 

· Develop and support a chapter of a student run mental health 
awareness, education, and advocacy group on campus 

·The chapter would increase studentsõ awareness of mental health issues, 
provide information and resources regarding mental health and mental 
health illness, encourage student  to seek help as soon as it is needed, 
and serve as a liaison between students and the campusõ mental health 
community 

· Reference www.activeminds.org for detailed information 

 

http://www.activeminds.org/


Option II  
Campus Specific Behavioral Health 

service capacity expansion Requests  

ÇNational Alliance on Mental Illness (NAMI) on Campus Club 

Á NAMI on Campus clubs are student-run, student-led organizations that 
provide mental health support, education, and advocacy in a university or 
college setting.  

Á The mission is to improve the lives of students who are directly or indirectly 
affected by mental illness, increase the awareness and mental health services 
on campus, and to eliminate the stigma students with mental illness face.  

Á Reference 
www.nami.org/Content/NavigationMenu/Find_Support/NAMI_on_Campus1/S
tarting_Your_Own_NAMI_Affiliate/Start_Your_Own_NAMI_on_Campus_Cl
ub.htm for detailed information 

 

http://www.nami.org/Content/NavigationMenu/Find_Support/NAMI_on_Campus1/Starting_Your_Own_NAMI_Affiliate/Start_Your_Own_NAMI_on_Campus_Club.htm
http://www.nami.org/Content/NavigationMenu/Find_Support/NAMI_on_Campus1/Starting_Your_Own_NAMI_Affiliate/Start_Your_Own_NAMI_on_Campus_Club.htm
http://www.nami.org/Content/NavigationMenu/Find_Support/NAMI_on_Campus1/Starting_Your_Own_NAMI_Affiliate/Start_Your_Own_NAMI_on_Campus_Club.htm


Option II  
Campus Specific Behavioral Health 

service capacity expansion Requests  

ÇQuestion, Persuade, Refer (QPR) Training on Suicide 
Prevention 

· Trained key personnel and students in how to recognize the warning 
signs of a suicide crisis and how to question, persuade, and refer 
someone for help 

· Reference www.qprinstitute..com for detailed information 

 



Option II  
Campus Specific Behavioral Health 

service capacity expansion Requests  

ÇQuestion, Persuade, Refer (QPR) Suicide Triage Training 

· The QPR suicide triage training program focuses on training individuals 
in conducting a first level suicide risk assessment and how to establish a 
collaborative crisis management and personal safety plan for someone 
considering suicide.  

· Reference www.qprinstitute.com for detailed information 

 

http://www.qprinstitute.com/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇQPRT Suicide Risk Assessment and Training Course 

· This program is for university or continuing education unit (CEU) 
credit designed for behavioral health professionals, counselors, social 
workers, substance abuse treatment providers, clinical pastoral 
counselors and licensed and certified professionals who evaluate and 
treat suicidal persons 

· Reference www.qprinstitute.com for detailed information 

 

http://www.qprinstitute.com/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇAmerican College Health Association (ACHA) National 
College Health Assessment 

· The ACHA-National College Health Assessment (NCHA) is a 
nationally recognized research survey that can assist you in collecting 
precise data about your studentsõ health habits, behaviors, and 
perceptions 

· Reference www.acha-ncha.org for detailed information 

http://www.acha-ncha.org/
http://www.acha-ncha.org/
http://www.acha-ncha.org/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇMental Health First Aid USA 

·Mental Health First Aid is an 8-hour course that teaches 
individuals a five-step action plan to support someone 
developing signs and symptoms of mental illness or in an 
emotional crisis.  The training helps prepare individuals to 
interact with a person in crisis and connect the person with 
help.   

·Reference www.mentalhealthfirstaid.org/  for detailed 
information 

 

 

http://www.mentalhealthfirstaid.org/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇStudent Veterans of America (SVA) 

· SVA provides military veterans with the resources, support, and 
advocacy needed to succeed in higher education and following 
graduation. SVA is a coalition of student veterans groups on college 
campuses that help veterans reintegrate into campus life and succeed 
academically 

· Reference www.studentveterans.org for detailed information 

http://www.studentveterans.org/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇKognito 

·Kognitoõs flagship technology is the award-winning Kognito 
Conversation Platform, which is based on research in neuroscience and 
social cognition.  The platform enables Kognito to author and deliver 
virtual practice environments where learners engage in role-play 
conversations with emotionally responsive virtual humans that act and 
respond like real humans, thereby replicating real life interactions. 

· Reference www.kognito.com/products/highered  for detailed 
information 

http://www.kognito.com/products/highered


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇMY STUDENT BODY 

· College students make choices every day that affect their academic 
success and ultimately their success in life.  The choices they make 
about alcohol, drugs, and sexual violence can be among the toughest 
and can have the most serious consequences.  MyStudentBody is a 
comprehensive, evidence-based, online prevention program that gives 
students the tools to choose behavior that helps them successfully 
navigate the social pressures of the campus environment and achieve 
academic success. 

· Reference www.mystudentbody.com for detailed information 

http://www.mystudentbody.com/


Option II  
Campus Specific behavioral health 

service capacity expansion Requests  

ÇeCHECKUP  TO GO 

· The eCHECKUP  TO GO programs are personalized, evidence-based, 
Alcohol & Marijuana online prevention interventions developed by 
counselors and psychologist at San Diego State University.   The 
eCHECKUP TO GO programs are designed to motivate individuals to 
reduce their consumption using personalized information about their 
own drinking and risk factors.  

· Reference www.echeckuptogo.com/usa for detailed information 

 

 

http://www.echeckuptogo.com/usa


Proposal format  



Option 1  

ÁProvide a cover letter and evidence of Office of Sponsored 
Programs or Institutional approval. 

ÁSubmit a proposal that is no more than 5 pages (the face page, 
budget and budget justification, letter(s) of partner commitment 
and work plan are not included in the count). 

Á Include a detailed work plan directly connected to each activity 
proposed in the project with a timeline for each benchmark. 
The plan should also address the three project phases. 

Á Include a budget and budget justification (please see budget 
format page and budget justification and restrictions page). 

ÁProposals will be scored based on the narrative sections  



Option ii  

ÁProvide a cover letter outlining funding request for the 
behavioral health tool kits as outlined for Option II 

ÁSubmit a proposal not to exceed three pages which will 
include rationale, expected outcomes, and evaluation plan 

ÁSubmit the behavioral health tool kits checklist  

ÁProposals will be scored based on the narrative sections 

 

ÁTotal Score for both options (100 points) 



Three Phases  

ÁPhase I: Leadership Development/Strategic Planning/Team 
Building 

· Introduce student leadership development for project participants & 
ensure that projects include a team concept with student involvement 
and that members are clear on the expected outcome 

· Develop a strategic plan and related outcomes for the project 

ÁPhase II: Implementation, Infrastructure and Capacity Building  

· Initiate/implement actions related to the strategic plan 

ÁPhase III: Scaling and Sustainability 

· Broaden the impact of the outcomes achieved in Phase II 



Preparing the application  



Section a: Statement of need  

ÁMaximum score is 20 points 

ÁDescribe student behavioral health needs & potential significance of 
the proposed projects as a collaborative effort 

ÁDiscuss the capability & experience of the applicant organization 

ÁDescribe the participants for the sub-award program & identify the 
role of students participating in the program 

Á If applicable, discuss any existing activities or resources at your 
institution that might be expanded through the proposed project 

ÁDescribe the resources currently available to address student 
behavioral health needs 

ÁDescribe which SAMHSA priority(ies) your project will address 

 

 

 

 



Section B: Proposed approach  

Á Maximum score is 35 points 

Á Option I: Clearly state the purpose, goals, and objectives. Include the 
strategies/activities and outputs related to the program goals 

Á Option I: Describe your proposed approach for leadership development & 
engaging students in all aspects of the project 

Á Option I: Describe how achievement for the goals will produce meaningful and 
relevant results such as increase access, prevention, outreach, treatment, 
intervention, etc. 

Á Option I: Describe how the proposed project will be implemented, including the 
plan for supervising student interns. State the total number of students you 
propose to involve and how they will be selected. Include a description of the 
process for selecting students. 

Á Indicate the number of students & others you expect to benefit 

Á Explain how the project will coordinate with other programs, both internal and 
external. Identify potential external partners, if known. 

 

 

 

 

 



Section c: proposed staffing and 
management plan  

ÁMaximum score is 20 points 

ÁDiscuss the members of your project team, including 
students and the roles they are expected to have. 

ÁProvide a timeline for your project and describe the 
potential barriers to successful implementation of the 
project and how they will be overcome. 

ÁDescribe a sustainability plan to continue the project after 
the funding period ends. Also describe how program 
continuity will be maintained when there is a change in the 
institutional environment (e.g., staff turnover, change in 
project leadership) to ensure stability over time. 

 



Section d: evaluation plan  

Á Maximum score is 25 points 

Á List and number each proposed goal that you expect to achieve  

Á Describe your plan for data collection and your ability to report on 
the required performance measures, including disparity impact 
data . 

Á For each goal, use a table to list and number each corresponding 
objective, strategy/activity, and output for the proposed project, 
including a timeline for completion. 

Á Specify each  associated tracking method for proposed behavioral 
health efforts. 

Á Describe the process you will use to track and document mental 
health referrals, if applicable. 

 



 internship evaluation Plan  

Á Complete the following section if your proposal includes student 
internship. 

ÁDescribe your expectations for students who participate in 
internships and how you will assess their performance. 

ÁDescribe how you will track and report on: (1) the number of 
students who intern in the behavioral health field; (2) the 
number of students who receive course credit for participation 
in related internships; and (3) the impact of the experience. 

ÁDescribe the proposed measures to assess student and site 
satisfaction with the placement experience and the process for 
follow-up 



Section e: budget  

ÁInclude a budget and budget justification  
for Option I. 

ÁDetailed budget not required for Option II. 

·Use Behavioral Health Tool Kits Checklist in the RFA  

 

 



Checklist for Option II  

Proposed Program Activities  Quantity  

College Response Program 

 
ÃNational Depression Screening Day (NDSD)  

ÃNational Eating Disorders Screening Program (NEDSP)  

ÃNational Alcohol Screening Day (NASD)  

 

___________________ 

___________________ 

___________________ 

ÃActive Minds Chapter  

ÃNational Alliance on Mental Health (NAMI) on Campus 
Club 

ÃScreening & Brief Intervention (SBI) Tool Kit for College 
& University Campuses  

ÃMental Health First Aid USA  ___________________ 

ÃStudent Veterans of America (SVA)  

Question, Persuade, Refer (QPR) 
ÃQPR Gatekeeper Trainer Certification Course  

ÃQPR Suicide Triage Training  

ÃQPRT Suicide Risk Assessment and Training Course 

 

 

___________________ 

___________________ 

___________________ 

ÃAmerican College Health Association (ACHA) National 
College Health Assessment 
Ã Kognito  

Ã eCheckUp 

Ã My Student Body  

    

___________________ 

___________________ 

___________________ 

___________________ 



 
Post Award:  

Requirements for 
Subcontracts & Budgets  

 
 



Option 1  

ÇBehavioral Health sub-award Award Packet 

ÇAward Letter 

ÇChecklist 

Çsub-award Subcontracts (2 originals) 

ÇVendor Application 

ÇW-9 Form 



Award Letter  

Ç Award Notification 

may require some 

modification and/or 

clarification  

 



Checklist  

ÇList all required      

documentations  

ÇInstructions-where to  

send documentation 

ÇFunding restrictions 

ÇDistribution of award 



sub -award Subcontract  

ÇSigned by Project Director and Authorized Signator 
at the HBCU 

ÇIncludes time frame for grant, amount of award, 
scope of work, budget and other stipulations 

ÇSchool will retain one original and return the other 



Vendor Application  

ÇRequired for every 

HBCU, including previous 

sub-award award 

recipients 

ÇUsually completed by 

Accounts Payable or 

Purchasing Department 

at the HBCU 



W-9 Form  

ÇRequired for schools that do not have one on file 
at MSM 

ÇIf  not included in the packet, MSM has one on 
file 

ÇIf it is included in the packet, it is required 

ÇUsually completed by Accounts Payable or 
Purchasing Department at HBCU 



Barriers  
Impacting the Process  

ÇIncomplete/Inaccurate information on 
applications 

ÇChange in Project Director or key staff 

ÇDocuments sent to wrong address 

Ç Internal Communication Challenges 



Unallowable Expenses  

Ç Food 

·Meals, snacks, drinks, etc. 

· Food-related items such as utensils, food equipment 

Ç Large Equipment 

Ç Gift Cards 

Ç Clothing items such as T-shirts 

Ç Construction costs 

Ç Expenses not directly related to the program (except institutional 
indirect cost) 

 



Budget Tips  

Please use the term òparticipant costó instead of student 
stipend.  

·Make sure your numbers add up! 

·Check with your school to see what is required 

·You can start as soon as the contract is fully executed (or as 
soon as your school will allow) 

·Budget revisions must be approved by the HBCU-CFE 

·All funds MUST be encumbered by the end of the contract 
period.  PLEASE MAKE SURE YOU HAVE AN ON-GOING 
CONVERSATION WITH YOUR FINANCE REPRESENTATIVE 
REGARDING YOUR EXPENDITURES.   

·Final payment will be sent upon project completion (submission 
of final report and fiscal documents) 



Budget for Option I  

·Indirect Costs Waiver 

ÅNeed a statement from authorized signatory  

¶Sample language: As an authorized signatory (Director of the Office 
of Sponsored Programs and Research) at XYZ University, I approve 
the indirect cost wavier for the (project title) submitted by Dr. John 
Doe and funded through the HBCU-CFE in Behavioral Health 

 



Requirements for sub -
award Recipients  

ÁIf you are successful in your application, there are several 
important requirements you will need to meet as a 
condition of your funding. 

·Subcontract for Option I 

·Progress and Final Reports (Option I and Option II) 

·All sub-awardees are required to participate in technical 
assistance conference calls (Option I and Option II) 

·Submission of fiscal documents for Option I 

·Submission of Student Outcome Surveys (Option I and 
Option II) 

 

 



reminders  

ÁSeptember 24, 2015 - Proposals are due 
by 5:00 PM Eastern Daylight Time (EDT) 

 

ÁOctober 5, 2015 - Award Notification 

 

ÁJune 30, 2016- Projects must be completed 



Current SAMHSA/CSAT Program 
Recipients   

ÁIf youõre already receiving SAMHSA funds for any 
of the following programs, please make sure you 
do not include for this RFA as duplicating efforts 
would not be allowed. 

ÅKognito 

ÅMental Health First Aid 

Å eCHECKUPTOGO 

ÅMy Student Body 



This is a reimbursement grant. Your institution 
must ensure you can spend the budgeted funds 

before receiving the entire payment.  


