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Morehouse School of Medicine Department of Psychiatry & Behavioral Sciences  

HBCU - Center for Excellence in Behavioral Health  

Behavioral Health Webinar Series   

Provider Readiness: 
Where Healthcare Change meets Business Success! 

Behavioral health workforce professionals learn how to take advantage of the new opportunities of federal health care reforms! 

 
Presented By 

Becky Vaughn, MSEd  
 CEO,  State Associations of Addiction Services 

 
 

In partnership with  

Southeast Addiction Technology Transfer Center Network (SATTC) 

Thursday, April 24th 2014 at 2PM-3PM EDT 
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Through a Cooperative Agreement with the Substance Abuse and 

Mental Health Services Administrationôs (SAMHSA) Center for 

Substance Abuse Treatment, (CSAT) and Center for Mental Health 

Services, (CMHS)  Morehouse School of Medicine  established the 

Historically Black Colleges and Universities Center for Excellence in 

Behavioral Health (HBCU-CFE), funded as Grant No. TI023447. 

HBCU-Center for Excellence Overview 
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ÅPromote student behavioral health to positively 
impact student retention 
 
ÅExpand campus service capacity, including the 
provision of culturally appropriate behavioral 
health resources 
 
ÅFacilitate best practices dissemination 
and behavioral health workforce development 

Our Goals 



Becky Vaughn, MSEd 
CEO, State Associations of Addiction Services 

Project Director, Bhbusiness 

 Becky Vaughn has been working in the addictions field for over 30 years.  She was a member of 

the founding board of The Georgia Association for the Prevention and Treatment of Substance 

Abuse (GAPTSA) in 1992 and became their first Executive Director in 1994. Her responsibilities 

included training and advocacy at the local, state, and national level.  In July of 2000 GAPTSA 

merged with an Atlanta coalition creating The Georgia Council on Substance Abuse where she 

served as President and CEO until 2007.   

 

Her work continued there as an advocate at the Legislature  and catalyst in the community on 

issues related to prevention, treatment, recovery, homelessness, and drug courts with the goal of 

reducing the impact of substance abuse on GA communities.  Her work included passage of 

many bills addressing substance use disorder solutions as well as securing budget 

resources.  Beginning in 2008 she took over the helm of the State Associations of Addiction 

Services (SAAS) as their CEO after serving on its Board since 2000.   

 

She has served on numerous state and federal committees and panels and speaks on the issue 

in a variety of settings.  Becky received her degrees from the University of GA and GA State 

University.  She grew up in Atlanta, but is enjoying being part of the DC community.  As a former 

teacher and the mother of four, she is passionate about preventing and finding solutions to the 

far-reaching problems caused by untreated addiction 
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Where Healthcare 
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Since 1987, SAAS has been 

supporting service providers 

through their state provider 

associations and 

coordinating national 

advocacy with a mission to 

ensure access to quality 

services nationwide 





 



Business 

Practices 

Eligibility and 

Enrollment 

Threats 

Opportunities 

Integration 

Parity 

Leadership 

Models 



 Business Transformation 

Start  Grow Mature Decline 

Ordinary 

World 
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World 
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World 
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World 
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World 
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World 



Drivers of Change  

Parity legislation 

Affordable Care Act 

Medicaid 



Enhance the patient experience of care 

ÅMove to community-based services 

ÅReduce stays in hospitals  

ÅIncrease access to primary care  
 

Reduce/control cost of care 

ÅUse resources more effectively 

ÅEarly assessment/intervention 

ÅPromote recovery/resiliency 

ÅDecrease ED use 
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