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 Overview  



Our Goals  

ÅPromote student behavioral health to positively 
impact student retention  
 
ÅExpand campus service capacity, including the 
provision of culturally appropriate behavioral health 
resources 
 
ÅFacilitate best practices dissemination and behavioral 
health workforce development  



Lisa Black is currently the Program Manager for Southeast Addiction 
Technology Transfer Center. She is responsible for training initiatives for 
Georgia and Tennessee.  Lisa holds a Bachelor Degree in Social Work, 
Masters Degree in Educational Counseling, CACII, CCS, and Certified 
Prime for Life Risk Reduction Instructor, Certified Clinical Evaluator and 
she is currently pursuing her PhD in Psychology with a specialty in 
Addiction.  
 
She has worked in the field of Social Service/ Addictive Disease for over 
fifteen years. She has served in various facets of Addictive Disease to 
include: Clinical Supervision, Counseling Strategies, Gender Specific 
Programming, DUI/Risk Reduction Facilitator  Project Director, Military  
Training Initiatives, Community Outreach, Program Leadership and Regulatory 
Compliance. Lisa is passionate about workforce retention and training 
initiatives related to clinical skill enhancement.  

Lisa Black, M.Ed, CACII, CCS 
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È Southeast Addiction Technology Provides: Technology 
Transfer, Workforce Development, Training, Events, 
Distance Education, Research Translation, Product 
Dissemination, Technical Assistance, and Systems 
Change 

È Southeast Addiction Technology Serves: Front line 
Counselors, Clinical Supervisors, Administrators, 
Students, Policy Makers and Educators 

È Southeast Addiction Technology ATTC  Covers: 
Alabama, Florida, Georgia, Kentucky, Mississippi,  

È North Carolina, South Carolina, Tennessee 

È Southeast Addiction Technology Transfer Center: 
Located Morehouse School of Medicine (404) 752-1016 



Objective  

È Explore the concept of Compassion Fatigue 
and the importance in Self-Care for the helping 
professional. 

È Explore the risk associated with Compassion 
Fatigue and identify who is most at risk for 
experiencing Compassion Fatigue. 

È Explore factors to Combat Compassion Fatigue 
and the link related to Professional best 
practice in Behavioral Health Setting 
Workforce Development and Student 
Retention.  



Goal  

È The Participant will identify Compassion 
Fatigue 

È The Participant will have a better 
understanding of the risk factors associated 
with Compassion Fatigue  

È The Participant will develop a better 
understanding of concepts to combat 
Compassion Fatigue in order to provide 
quality services thus promoting personal 
wellness in the helping profession and retain 
healthy skilled professionals  



Journey  

È I was confused and I needed to knowé 

 

È How do you handle it?  

 

È She grabbed her purse and keys and said oh 
dear òlike this.ó See you in the morning. 

 



The Helping Professional  

È It is imperative that the helping professional 
takes the time to assess the role of the helping 
professional and the correlation related to the 
essential element of self-care in order to combat 
compassion fatigue and provide quality care 
thus promoting wellness in the helping 
professional and retaining healthy skilled 
professionals. 

 



Not enough time in the dayé 

 

 

 

 

 

 

 

È òWe must use time wisely and forever realize that the time is 

always ripe to do right.ó ~Nelson Mandela 
 

 

 

 

 



Exodus  

È In a single year, one in three Substance Abuse Counselors 
and one in four Clinical Supervisors in a national sample of 
27 treatment organizations left their jobs. ~Dr. Lillian T. Eby 
and colleagues at the University of Georgia 
 
 
 
 

¶ NIDA  



Brainstorm  

È Why do you think such a large number of 
Helping Professionals are leaving the field of 
Social Service? 

 
 



The reasons vary  

È Long hours 

È Salary 

È Large Caseload 

È Funding Issues 

È Stressful Nature of Clients Serviced 

È Organizational Politics  

È Work Demands 

È Compassion Fatigue : Occupational Hazard  

 



Burnout  

È òBurnoutó is a term, developed in 1974 by 
Herbert Freudenberger , in his book, òBurnoutó 
The Cost of High Achievement.ó 

ÀòThe extinction of motivation or incentive, especially 
where oneõs devotion to a cause or relationship fails to 
produce the desired results.ó ~ Freundenberger  



Burnout  

È American Psychologist Herbert Freudenberger 
coined the phrase Burnout in 1970.  This term 
was used to describe the penalty of rigorous 
stress and high expectations experienced by 
òHelping Professionals.ó  



Burnout  

È Burnout refers to a state of overwhelm, emotional 
indolence and depression due to prolonged levels of 
high stress, usually related to excessive workplace or 
lifestyle demands. Symptoms of burnout can vary 
among individuals, but tend to include many of the 
following:  

È Petulance (Irritability)  
È Lack of motivation  
È Loss of creativity  
È Physical symptoms like headaches or fatigue 
È Change in sleep patterns 
È Dread of going to work  
È Anger  

 



È Shannafelt, Bradely, Wipf, & Back (2002) 
completed surveys from 115 internal medicine 
residents. 

È 76% responding residents met criteria for 
Maslach Burnout Inventory)  

È There was also a significant elevation in self 
report and positive assessment of depression.   



Burnout  

È Burnout does not just occur with Counselor 
and Educators, College Students often times 
experience Burnout.  Stress is often a 
combination of mental overload, physical 
fatigue, exhaustion and increased negative 
feelings.   

È Recognizing and combating Burnout can be 
very difficult.  



Brainstorm  

È Why do Students experience Burnout?  



Student Burnout  

È Financial Issues 

È Heavy Work/Study Load  

È Family Pressure/ Personal Relationships 

È Personal Health 

È Acculturation  

È Extra curricular Activity  

È Technology 

È Lack of Organization  

È Unrealistic Goals  



 



The Stages of Burnout  

È Stage 1: Stress Arousal 

È Stage 2: Energy Conservation 

È Stage 3: Exhaustion  



Stage 1  

È Stress Arousal: Stress Arousal includes  
psychological responses. This could include 
persistent irritability, persistent anxiety, 
possible hypertension,  bruxism (teeth 
grinding), insomnia and possible forgetfulness.   



Stage 2  

È Energy Conservation: Energy conservation 
attempts to compensate for stress. When the 
ability to conserve stress fails, various 
consequences occur.  



Stage 3  

È Exhaustion: This is the final stage were most 
people finally get an understanding that 
something is wrong. This typically includes 
chronic sadness or depression, chronic 
stomach problems, bowel problems, mental 
fatigue, chronic headaches or migraines, and 
or maybe the desire to refrain from 
participation in various activities.  



Sources of Burnout  

È Burnout issues that are part of the therapeutic 
relationship:  

ÀRole Boundaries 

ÀTime Boundaries 

ÀPlace and Space Boundaries 

ÀFinancial Boundaries 

ÀClothing Boundaries  

ÀPhysical Boundaries 

ÀLanguage Boundaries 

 


